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Speech of Syed Yusuf Raza Gilani
Prime Minister of Pakistan 
On Graduation Ceremony of 
95th National Management Course & 10th Senior Management Course 
(13TH JANUARY, 2012)
*****
 Sardar Latif Khan Khosa,  
Governor Punjab, 
Mr. Muhammad Ismail Qureshi, 
Rector, National School of Public Policy,
Members of the Faculty, 
Distinguished Guests,
Participants of the 95TH National Management Course & 10TH Senior Management Course
Ladies and Gentlemen
 It is indeed a privilege for me to address the senior officers belonging to different occupational groups. I would like to congratulate you on successful completion of the National Management Course and the Senior Management Course. I am also happy to see two participants from our friendly country Sri Lanka attending the courses. They deserve my special congratulations. Keeping in view the environment in which the civil servants work, the interest of the state and the job requirements, these courses must have equipped you with the requisite knowledge, skills and attitudes which you will need in your future assignments. 
 I should start by saying that our vision of Pakistan is that of an Islamic, liberal, progressive, federal, democratic and pluralistic country, ensuring a better quality of life for the people of Pakistan.
Our Constitution envisages a federal republic within the principles of democracy, freedom, equality, tolerance and social justice, as enunciated by Islam. This Constitution was a great achievement of Pakistan People Party under the dynamic and charismatic leadership of Quaid-i-Awam, Shaheed Zulfikar Ali Bhutto. The fundamental spirit of this Constitution is that all national policies have to be people-centric and not elite-centric. This Constitution is an excellent document which provides over-arching parameters and mechanism for running the affairs of the state. 
Ladies and Gentlemen
My Government has achieved such uphill tasks as dealing with internal political instability, restoring the judiciary, rebuilding foreign exchange reserves, giving a more balanced 7th NFC Award and implementing the Aghaz-e-huqooq-e-Balochistan Initiative. The recent 18th Constitutional Amendment indicates the strategic direction being followed by our democratic Government to achieve the National Objectives enshrined in the Constitution. 
These achievements have, indeed, strengthened the Federal-Provincial equation, thereby enhancing National Integration. But this is not enough. We still have to travel a long way. But we have set the right direction. We are determined to strengthen the democratic values and institutions. There is freedom of expression, freedom of movement, freedom of assembly and freedom of association in the country as guaranteed in Chapter 1, Part II, of the Constitution. 
Ladies and Gentlemen
A lot of political activity is going on in the country. The people of Pakistan have now learned a lesson from our own history that democracy is not easy but it is the only viable option. Democracies are noisy, reflect power tussles and highlight internal conflicts. But it is only through democracy that we can work together to forge national unity. 
Here I must remind you of the message which Shaheed Mohtarma Benazir Bhutto gave in her address to the nation on 20th October, 1993 and I quote “Democracy is neither an end in itself nor the ultimate destination. It is a means to achieve the end. Our goal is the achievement of progress and prosperity of the people”.  My government is firmly committed to the aforesaid vision given by our Shaheed Quaid Mohtarma Benazir Bhutto. 
We have been faced with the challenges like militancy, religious extremism, weakened institutions, floods, earthquakes, poverty, unemployment, energy shortages, water shortages and you can keep counting. Many of these problems, we have inherited. But we have never given up. Despite these huge problems and challenges, our economy is still growing and we are progressing despite global recession. 
Our nation has demonstrated remarkable resilience in these crises. Nations and countries have progressed by following continuity in policies, peace within and peace without, regional integration and reforms, even if those appeared to be harsh at the outset.  My government also focuses on reforms to improve the quality of governance in the country. 
Ladies and Gentlemen
As the repository of the permanent state structure, you need to demonstrate the will and ability to manage change while maintaining continuity in policy where policy needs to be continued. We can progress further and counter these challenges only when all institutions of the country learn to perform their functions within the prescribed constitutional and legal-framework.
As functionary of the state your first and foremost responsibility is to perform your duty with honour, integrity, justice and fair play as advised by our Quaid-i-Azam. You don’t work for governments; you can’t afford to be partisan; you work for Pakistan. 
I am sure that the National Management College has provided you a platform from where you can launch yourselves for higher responsibilities with a higher degree of clarity on these pressing issues. I have visited your College earlier and have spoken to the participants of previous courses. I saw what impressive progress the institution has made in a short span of time. You would appreciate that any good public policy must be crafted keeping in view the essential imperatives, which are Statecraft, Economic Development, Socio-Cultural Dynamics, Governance, Strategic Management and Leadership. 
As I know, these imperatives are fundamental pillars of your Course curriculum. Therefore, I have no doubt in my mind that you have acquired a capability of strategic thinking, much better understanding of national issues and an enhanced capacity to deal with the problems our Country faces today.
I appreciate the efforts being made by this institution under the leadership of the Rector for undertaking the revision and improvement framework of training programmes. I fully agree that the fundamental job of the National School of Public Policy should be to develop the core competencies in the civil servants which may address and fill the gaps between the desired and existing outcomes of public service delivery. 
But I also consider it my obligation to remind you of your responsibilities as an apex training institution of the country. In order to improve the service delivery across the board, you should also devise training programmes for Ex-cadre officials of the government in Grade-17 and support staff in Grade 11 to 16, which according to my information is not being done so far. I assure the Rector of full support of the government in achieving this mission to make the training programmes more meaningful and responsive to the modern needs.  
You must comprehend what Governance and policy implementation challenges you are going to face when you go back to your practical assignments after completing this training course.  
Ladies and Gentlemen! 
How can we make the system deliver better? And the most important question: Do you wait for the environment and the system to be set right first? Or do you need to act now and find a way out - despite the environment and the system? Use the skills you have acquired during this course for every policy option you will draft in future. 
I fully agree with the Rector that you have a lot of space to work and fill the gaps in public service delivery and improve the outcomes. This is already in your hands and you must fulfill this. All of which, translated in practical terms, means simply this: while you work for the state, and its integrity, and progress, you don’t work for a government, you do work with the government by way of providing it a well-judged, thoroughly researched, and objective analysis of problems, and an unbiased, disinterested, set of options to address those problems, while always keeping national and public interests in view. 
You should apply the method of the critical appraisal that the College has tried to instill in you, to your own institution; to your own person. To take this Country forward, we need men and women with courage, integrity and commitment.
Ladies and Gentlemen! 
If you can bring about worthwhile improvement in the system, in my view, your training institution would have done its job. In your triumph is the validation of the National Management College.
Finally, remember, you are the lever that binds together the entire fabric of our state machinery. From your ranks come the leaders who hold the nation’s destiny in their hands. 
With these words, I would like to wish you a rewarding course, and success in all your future assignments. I also thank Mr. Muhammad Ismail Qureshi, Rector, National School of Public Policy, to have given me this opportunity to talk to you on this occasion. 
What I have learnt from my experience as a politician, a mayor, a speaker of National Assembly, acting President and as the Prime Minister of Pakistan is that prosperity of Pakistan lies in following the Constitution.
Good luck to all of you
Pakistan Painda Bad
